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Introduction

Increasingly, sustainable development concepts are disseminated but no objective and consistent
professional outcomes have emerged yet. Market integrates this new data too, not only in Europe but
also all over the world. However, it is integrated in keeping with consumption and equipment
principles, without taking into account the basic points — initial conception and use value. And
beyond quality concerns issued, it is necessary also to gauge their consistency in terms of functioning
and duration.

Sharp improvements added with concrete results in the field of sustainable development have been
registered for more than twenty years at each professional level. It is now time to insist on a serious
work based on exchange and cooperation (interdisciplinary among other things) and a large
interactive communication, which will enable appropriation of practices and their territorialization.

This training offers a global approach, helps trainees to consider concrete and easy to integrate
evolutions towards sustainable development. It relies on experiences proving that when taking into
account 'the genius of the place’ — use of local resources — , decision processes, assessments... the
project is successful — in terms of quality and sustainability. Actually, it is all about making objectives
readable in the processes in order to reach them while the work processes of the trainee evolve too.

The structure of this trip study is conceived as nomadic seminars — the seminars belongs to a training
course and the cognitive process set up during the training belongs to nomadic tradition -
cooperation, association of actors to conception and adaptation. This structure brings cohesion in
cognitive relations: an example has always a context and know-how is consistent in its adaptability.

Objectives

The objective of this study trip is double — it deals with:

- Making professional skills evolve in order to gain in productivity, to improve
competitiveness and to stimulate local economy thanks to apprenticeship and integration of
new professional behaviours;

- Making sustainable projects emerge, organizing relations between demand, order, conception,
production and management into coherent actor logics regarding quality of use and duration.

To reach these objectives, tools and operating modes too used by professionals have to be improved.

The training seeks — helping trainees to improve their critical eyes — to trigger among each one the will
to change, introducing risk as a strategy for the evolution of professional practice and its cross-cutting
enlargement for the project resources.

It is question to introduce a behaviour of openness linked to resource located elsewhere, to know-how
which is not known in order to adopt a project pedagogy explaining it and making it transversal at the
level of its innovation, conception, production and its sustainability.

The trainee will have concretely to render what he/she learnt in his/her professional project
consistently with new behaviours and the history of its profession and its company.



Topic: Technical requirements

Technical requirements corresponds to the definite results of decisions and descriptions of a project in
its different stages, from the preparation of the first action to the assessment and the monitoring.

This topic will be studied according to the following illustration:
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Benefits

* To better identify economic valuations, located before invitation to bid and after delivery implied
by sustainable development;

X To redefine organisational, economic and technologic practices of companies into a plan action
focused on progressive evolution of technical processes — certification — existing;

* To favour actor logics based on daily practices;

#* To favour development of projects based on private/ public partnerships;

* To increase the valuation of skills and professions.



[ntervention Modes

The intervention mode lays on the implementation of a logical approach to make easier the relations
and the route between what is seen and what is known and between what is conceived and what is
built.

GENERAL FRAMEWORK OF LEARNING

- To see, in real conditions and full scale, a situation and its contexts;

- To hear explanations of actors and users in order to understand why, how, prospects and
evolution of a situation trough time, its influences on its territorial, social, economic,
cultural and ecologic environment;

- To learn how to master the transition from theory to problem till operating mode.

- To know how to put oneself into assessment position;

- To render immediately what was learnt during the session and to put into practice in the

frame of :
* Organisation of human resources;
#¥ Organisation of work and contracts in the course of the year;
# Improvement of sustainable development processes and the
identity of the company.
APPROACH USED

In order to reach these goals, the approach used consists on:

1- Selecting a site (building) which brings a specific interest in terms of sustainable development
in the field of economy, social, environment and based on local data and resources;

2- Analysing the process — decisions taken during the conception / planning

3- Analysing the implementation and the assessment;

4- To redraw the formalization of the project using: - Skills referential

-Application of skills (reading of know-how)

5- Transferring know-hows making them appropriable by apprenticeship and memorizable - to

disseminate them by cooperation.

CONTINUOUS EDUCATIONAL SUPPORT

A file called “My company” will be given to each trainee after his registration. This file deals with the
trainee company and its role, he/she will have to fill it up which will enable a better monitoring by
the team.

Another file will be given to the trainee for his assessment “ the trainee report assessment book”

Place

London — Constructions of URBED and BedZed

Duration

Three days —on 27", 28" & 29" of October 2004.




Programme

These illustrations explain the issues the trainees will deal with.

Illustration1: Basic problems to deal with a market offer respecting different fields (social, economy
and environment)
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These different areas (econmic, environmental and social) are surimposed on one
another in order to switch from a based-sector strategy to a local cooperation and cross-

b N cutting issues strategy.

General issue

> Interrogations linked to the general issue



Ilustration 2: Model of a project territory development

Endogeneous

NEGOTIATION OF A PROJECT DURING ITS DIFFERENT STAGES

1. Conditions and context of project
implementation and development
Association of actors

Interest : to work within consistent
scales and to express stakes

>

2. Representation of decision flows
Planning set up: to decide, to do, to
assess (to ratrify, to correct, to
complete, to improve)

Interest: Stakes management

Project

1- First day Wednesday

Introductory Lecture (1 h 30)
The role of consultants and construction resource centres in the documentation of a project.

Conference (2 hours in the morning + 2 h 30 in the afternoon)
Technical requirements

Intermediary Visits, surrounding of Thames, architectural examples (Tate Gallery, Helicon building,

Its importance in sustainable development;
Its scales from the programme definition till the approach of control results, construction

and functioning;

The issue of evolutions and deconstruction;
The relations between materials, sites and organisation in the projects - energy, fluids,

wastes, air and light, movements, transformation;

Hopcking, Corner Point).

Workshop

The modifications in the processes of the architectural project in order to “Optimize” the

awareness of sustainable objectives and their assessment in the functioning;
The “absent” knowledge which is not relevant from sub contracting nor building markets;

The “implied” knowledge in the relations with clients, financiers, research consultancy,
administrations, insurances and company;
Lacking actors and actors to associate;




- Assessment of return on investment of project.
2- Second day Thursday

Visit of BedZed Building.
- To understand the mechanism of architectural conception: energy, waste, structure, air,
light.
- To explain conception stages and organisation of the global concept, its evolution
possibilities and its scales.

Visit of a redevlopment site in Brighton

- Connections between sites, projects and city;

- Relations between actors, users and investors;

- The role of a city and the organisation of a project

- The emergence of a polysemous concept; history, correction, development, modernity.
Diner time: meeting with urban actors and investors, interests of sustainable development at short,
mid and long run.

3- Third day Friday

Ending Conference

Analysis of project conditions orientated towards environmental quality, blocking reasons, specific
development reasons, expression of feasibility threshold, use of materials and equipments in the
project stages and representations.

Workshop Synthesis
- Expression of learning,
- What can be appropriated,
- What can be offered for an interdisciplinary cooperation.

Contributors

- Engineers

- Architects

- Environmental educators

- Consultants material and environmental systems

Beneficiaries

Professionals (architecture, urban planning, environment...) :
- Project managers
- Manufacturers
- Managers
- Conceptors
- Agents of local authorities
- Post diploma students

Trainee numbers per session

Between 15 and 20 trainees



Pre-requisite

To fill up the subscription file and especially the one called “My Company”.

Training fees

900 € (Exclusive of VAT) — meals and visits included

Contacts

Project Manager:

Awatif SMIRANI
Awatif.smirani@cosmos2001.org
Tel: +00 33 6 17 25 59 53

President of Cosmos.2001:
Christian FALIU
Cosmos.2001@waika9.com
Tel: +00 33 6 08 85 19 30




